January Totals Year to Date Totals
Jan 04 Budget $ Over Budget % of Budget Jun 1,'03 - Feb 10, 04 Budget $ Over Budget - % of Budget
Ordinary Income/Expense
Income
5400 - HALNet Revenue
5400.1 - ADSL Revenue
5400.15 - Billing Charge . 237.49 0.00 237.49 100.0% 699.99 0.00 699.99 100.0%
5400.1 - ADSL Revenue - Other 3,153.35 30,012.58 -26,859.23 10.51% 243,606.44 250,449.81 -6,843.37 97.27%
Total 5400.1 - ADSL Revénue 3,390.84 30,012.58 -26,621.74 11.3% 244,306.43 250,449.81 -6,143.38 97.55%
5400.2 - COLOcation 1,000.00 1,000.00 0.00 100.0% 9,000.00 8,344.83 655.17 107.85%
5400.3 - Commercial Revenue 3,783.77 6,300.00 ©-2,516.23 60.06% 40,083.77 52,572.41 -12,488.64 76.25%
5400.4 - Dial-up services 78,109.60 46,203.33 31,806.27 169.06% 388,824.68 385,558.83 3,265.85 100.85%
5400.45 - Set up Fees 160.00 200.00 -40.00 80.0% 8,383.36 1,668.97 6,714.39 502.31%
5400.5 - E-mail account fees -148.36 450.00 -598.36 -32.97%}} - 7,722.54 3,755.17 3,967.37 205.65%
5400.7 - Interent Mail Filters 1,527.95 3,500.00 -1,972.05 . 43.66%| 36,499.10 : 29,206.90 7,292.20 : 124.97% 2
5400.8 - INTERNET - STATIC IP ] 10.00 200.00 -190.00 5.0% 1,207.87 1,668.97 -461.10 72.37% :
Total 5400 - HALNet Revenue - 87,833.80 87,865.91 -32.11 99.96%) 736,027.75 733,225.89 2,801.86 100.38%
5500 - Education
5100 - Comptia Voucher sales 110.00 200.00 -90.00 55.0% 820.00 1,668.97 -848.97 | 49.13%
5520 - FB Classes ' . :
5520.1 - Internet 120.00 0.00 120.00 100.0% 2380.00 0.00 290.00 100.0%
5520.15 - XP Features ' 120.00 0.00 120.00 .. 100.0%"
5520.2 - MS Word - ‘ 500.00 0.00 50000 100.0%
5520.25 - OfficeXP 60.00 0.00 60.00 100.0%
5520.3 - Outlook : 440.00 0,60 440.00 100.0%) 440.00 0.00 440.00 100.0%
5520.4 - Acess 600.00 0.00 600.00 100.0% 2,500.00 0.00 2,500.00 100.0%
5520.5 - Frontpage 300.00 0.00 300.00 100.0%) 1,800.99 0.00 1,800.99 100.0%
5520.6 - First Step 400.00 0.00 400.00 100.0%
5520.7 - Excel 100.00 0.00 100.00 100.0%)| 2,700.00 0.00 . 2,700.00 100.0%
5520.8 - PowerPoint 300.00 0.00 300.00 100.0% 900.00 0.00 900.00 100.0%
Total 5520 - FB Ciasses ' 1,860.00 0.00 1.860.00 100.0% 9,710.99 0.00 9,710.99 100.0% -
5530 - MG Courses
5530.1 - HTML 245.00 0.00 245.00 100.0%, 800.00 0.00 800.00 100.0%
Total 5530 - MG Courses 245.00 0.00 245.00 100.0%) 800.00 0.00 800.00 100.0%
5535 - SO Classes .
5535.1 - Windows XP 0.00 0.00 0.00 0.0% 440.00 0.00 440.00 100.0%
Total 5535 - SO Classes 0.00 0.00 0.00 - 0.0%) 440.00 0.00 440.00 100.0%
5540 - JB Classes
5540.1 - A+ Course 2,380.00 0.00 2,380.00 100.0%
Total 5540 - JB Classes 2,380.00 0.00 2,380.00 100.0%
5545 - RA Classes : ' ’ :
5545.1 - Basic Comp Use - Formerly xp 250.00 0.00 250.00 . 100.0%
Total 5545 - RA Classes . ’ 250.00 0.00 250.00 100.0%
5560 - LFC Classes ‘ ’
5560.1 - Chief Architect 1,845.00 0.00 1,845.00 100.0%
Total 5560 - LFC Classes 1,845.00 0.00 1,845.00 100.0%
5570 - CF Classes '




5570.1 - Computer Security -50.00 0.00 -50.00 100.0%

Total 5570 - CF Classes -50.00 0.00 -50.00 100.0%
5580 - MAT Classes
5580.1 - QuickBooks Pro 2002 1,500.00 0.00 1,500.00 100.0%
Total 5580 - MAT Classes 1,500.00 0.00 1,500.00 100.0%
5585 - JG Classes
5585.1 - Access 100.00 0.00 100.00 100.0%
Total 5585 - JG Classes : 100.00 0.00 100.00 100.0%
5598 - Members Rewards Prog -Royalties 718.82 0.00 719.82 100.0%) 2,099.49 0.00 2,099.49 100.0%
5599 - Books 283.80 400.00 -116.20 70.95% 2,506.68 3,337.93 -831.25 75.1%
5500 - Education - Other 150.00 . 3,075.00 - -2,925.00 4.88% 2,160.00 25,660.35 ’ -23,500.35 8.42%
Total 5500 - Education 3,368.62 3,675.00 -306.38 91.66% 24,562.16 30,667.25 -6,105.09 80.09%
5600 - Magazine
5600.1 - Ad Sales--National Ad Program ’ 0.00 0.00 0.00 0.0%
5600.2 - Advertisments in Magazine 0.00 0.00 0.00 0.0% 10,000.00 10,350.00 -350.00 96.62% 3
Total 5600 - Magazine 0.00 0.00 0.00 0.0% 10,000.00 10,350.00 -350.00 96.62%
5700 - Membership Dues 27,834.16 22,041.67 A 5,792.49 126.28% 190,868.58 183,933.93 6,934.65 103.77%
5800 - Sales Revenue
5800.1 - Merchandise Sales 75.00 80.00 -5.00 93.75% 166.18 667.59 -501.41 24.89%
5800.2 - Refreshment sales 0.00 140.00 -140.00 0.0% 739.50 1,168.28 -428.78 63.3%
5800 - Sales Revenue - Other i 69.28 0.00 69.28 100.0%
Total 5800 - Sales Revenue 75.00 220.00 -145.00 34.09% 974.96 1,835.87 -860.91 53.11%
5900 - Rent Revenues 900.00 900.00 0.00 100.0%) 7,200.00 7,510.34 -310.34 95.87%
5999 - Uncatagorizd Income 10,294.18 23,000.00 -12,705.82 44.76%) 17,294.18 30,000.00 -12,705.82 57.65%
Total Income 130,305.76 137,702.58 -7,396.82 94.63% 986,927.63 997,523.28 -10,595.65 98.94%
Cost of Goods Sold

6400 - HALNet Costs
6400.1 - Telephone - PRI

6400.11 - PRI SWB 19,067.76 16,566.99 - 2,500.77 115.1%l|} + 152,789.34 138,248.67 14,540.67 110.52%

6400.12 - PRI Time Warner 2,175.01 3,000.00 -824.99 72.5%) 15,940.14 25,034.48 -9,094.34 63.67%
Total 6400.1 - Telephone - PRI 21,242.77 19,566.99 1,675.78 108.56% 168,729.48" 163,283.15 5,446.33 103.34%
6400.2 - ADSL sales cost

6400.21 - ADSL Line Charges SBC 21,605.02 22,444.00 . -838.98 96.26% 166,942.04 187,291.31 -20,349.27 89.14%

6400.22 - ADSL Connectivity ATM 0.00 1,886.25 -1,886.25 0.0%j 13,203.75 15,740.43 -2,536.68 83.88%

6400.23 - ADSL install Kits . 1,643.28 1,099.29 543.99 149.49% 1,643.28 3,676.94 -2,033.66 44.69%
Total 6400.2 - ADSL sales cost 23,248.30 25,429.54 -2,181.24 91.42% 181,789.07 206,708.68 -24,919.61 87.95%
6400.3 - internet - Backbone

6400.31 - Backbone Fastnet ' 0.00 0.00 0.00 0.0%

6400.32 - Backbone Internap 4,543.48 4,612.00 -68.52 98.51% 36,692.71 38,486.34 -1,793.63 95.34%

6400.33 - Backbone Verio 1,710.00 1,710.00 0.00 100.0%) 13,680.00 14,269.66 -589.66 95.87%
Total 6400.3 - internet - Backbone . 6,253.48 6,322.00 -68.52 98.92% 50,372.71 52,756.00 -2,383.29 95.48%
6400.4 - Internet Connectivity ’

6400.41 - Connectivity Time Warner-SBC 0.00 1,131.75 -1,131.75 0.0%) 7,922.25 9,444.26 -1,522.01 83.88%

6400.43 - Connectivity Phonoscope 4,000.00 : 4,000.00 0.00 100.0% : 36,000.00 33,379.31 ) 2,620.69 ©107.85%

6400.44 - Connectivity SWB 258.55 2,130.00 -1,871.45 12.14% 12,721.68 17,774.48 -5,052.80 71.57%
Total 6400.4 - Internet Connectivity 4,258.55 7,261.75 -3,003.20 58.64% 56,643.93 60,598.05 -3,954.12 93.48%

6400.5 - Licenses and Fees



6400.51 - Licenses Postini
6400.52 - Licenses Clarinet
6400.53 - Licenses ARIN
6400.54 - Licenses Verisign
6400.55 - Licenses RADB
6400.56 - Licenses TISPA
6400.58 - Licenses IKANO
6400.59 - Licenses Go Daddy

‘Total 6400.5 - Licenses and Fees
6400.6 - CAP Commissions

6400.61 - CM

Total 6400.6 - CAP Commissions
6400.7 - System Management fees
Tota! 6400 - HALNet Costs
6500 - Education Expenses
6100 - CompTIA Voucher costs
6550 - Instructor Fees '

6550.05 - MAT

6550.4 - MG

6550.5 - JB

6550.7 - FB

6550.8 - LFC

6550.85 - JG

6550.9 - MJ

6550 - Instructor Fees - Other

Total 6550 - Instructor Fees
6599 - Books
Total 6500 - Education Expenses
6800.1 - Merchandise costs
6800.2 - Refreshment costs
Total COGS

Gross Profit
Expense

7005 -
7010 -
7020 -
7025 -
7035 -
7040 -
7045 -

Ad Sales--Other UserGrps Share
Advertising

Bank Service Charges

Contract Labor

Credit Card Fee Expense
Delivery service

Depreciation and amortization

7045.1 - Depreciation Expense
7045.2 - Amortization Expense .

Total 7045 - Depreciation and amortization
7050 -
7060 -
7070 -

Dues and Subscriptions
Education Exp
Event cost

7070.1 - Program Expense

1,400.00 1,355.00 45.00 103.32% 10,669.53 11,307.24 -637.71 94.36%
0.00 975.00 -975.00 0.0%) 2,925.00 2,925.00 0.00 100.0%
0.00 0.00 0.00 0.0%) 0.00 2,250.00 -2,250.00 0.0%
0.00 68.33 -68.33 0.0% 249.00 570.21 -321.21 43.67%

250.00 0.00 250.00 100.0% 250.00 250.00 0.00 100.0%

" 0.00 1,500.00 -1,500.00 0.0%

858.85 694.68 184.17 123.63% 7.137.80 5,925.81 1,211.99 120.45%

) ] 77.60 0.00 77.60 100.0%

2,508.85 3,093.01 -584.16 81.11% 21,308.93 24,728.26 -3,419.33 86.17%
2,000.00 0.00 2,000.00 100.0% 8,000.00 0.00 8,000.00 100.0%
2,000.00 0.00 2,000.00 100.0%) 8,000.00 0.00 8,000.00 100.0%
6,000.00 6,000.00 0.00 100.0% 58,000.00 60,068.97 -2,068.97 96.56%

65,511.95 67,673.29 -2,161.34 96.81% 544,844.12 568,143.11 -23,298.99 95.9%
0.00 400.00 -400.00 0.0% 0.00 3,337.93 -3,337.93 0.0%
0.00 1,375.00 -1,375.00 0.0% '

150.00 0.00 150.00 100.0%

400.00 0.00 400.00 100.0%

985.52 0.00 985.52 100.0%

4,050.00 0.00 4,050.00 100.0%

800.00 0.00 800.00 100.0%

50.00 0.00 50.00 100.0%

100.00 0.00 100.00 100.0%

0.00 11,474.14 -11,474.14 0.0%

6,535.52 11,474.14 -4,938.62 56.96%

159.59 345.00 -185.41 46.26% 2,394.15 2,878.97 -484.82 83.16%
159.59 2,120.00 -1,960.41 7.53% 8,929.67 17,691.04 -8,761.37 50.48%
0.00 56.00 -56.00 0.0% 150.00 467.31 -317.31 32.1%
107.51 408.00 -300.49 26.35% 2,200.55 3,404.69 -1,204.14 64.63%
65,779.05 70,257.29 4,478.24 93.63% 556,124.34 589,706.15 -33,581.81 94.31%
64.526.71 67,445.29 -2,918.58 95.67% 430,803.29 407,817.13 22,986.16 105.64%
0.00 0.00 0.00 0.0%

0.00 0.00 0.00 0.0%

93.66 195.00 -101.34 48.03% 1,024.47 1,627.24 -602.77 62.96%
0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
3,496.09 3,180.00 316.09 109.94% 26,515.06 26,536.55 -21.49 99.92%
0.00 0.00 0.00 0.0% 725.26 574.50 150.76 126.24%
3,451.37 0.00 3,451.37 100.0% 27,610.89 0.00 27,610.89 100.0%
1,768.16 0.00 1,768.16 100.0% 14,145.28 0.00 14,145.28 100.0%
5,219.53 0.00 5,219.53 100.0% 41,756.17 0.00 41,756.17 100.0%
0.00 22.92 -22.92 0.0% 180.00 191.26 -11.26 94.11%
0.00 10.00 -10.00 0.0% 0.00 83.45 -83.45 0.0%
50.76 0.00 50.76 100.0%) 50.76 0.00 50.76 100.0%




Net Ordinary Incomé 21,229.42 22,755.86 -1,526.44 93.29% -44,009.96 -89,084.42 45,074.46 49.4%
Other income/Expense
Other Income
8000 - Other Revenues
8200 - Donations Income
8200.2 - Unrestricted Donations Received 759.72 0.00 759.72 100.0%
Total 8200 - Donations Income 758.72 0.00 759.72 100.0%
8300 - A/P discounts 50.52 0.00 50.52 100.0%
8500 - Interest income
8500.1 - Prudential Securities Income -634.86 1,915.59 - -2,550.45 -33.14%) 4,459.59 15,985.27 -11,525.68 27.9%
Total 8500 - Interest Income -634.86 1,915.59 ) -2,550.45 -33.14% 4,459.59 15,985.27 -11,525.68 27.9%
8600 - Returned Check Fees 125.00 0.00 125.00 100.0%
Total 8000 - Other Revenues -634.86 1,915.59 -2,550.45 -33.14%) 5,394.83 15,985.27 : -10,590.44 33.75%
Total Other income -634.86 1,815.59 -2,550.45 -33.14%) 5,394.83 15,985.27 -10,590.44 33.75%
Other Expense
9000 - Budgeted Purchases )
9000.2 - Budgeted_ equipment -G & A 0.00 0.00 0.00 0.0% 0.00 0.00 0.00 0.0%
9000.5 - Budgeted equipment - HALNet 0.00 1,375.00 -1,375.00 0.0%) 1,993.00 5,974.14 ) -3,981.14 33.36%
9000.6 - Budgeted equipment - SIGs } - 0.00 0.00 0.00 0.0%
9000.7 - Budgeted F & F SIGs ) 0.00 0.00 0.00 0.0%
Total 9000 - Budgeted Purchases ) 0.00 1,375.00 -1,375.00 : 0.0%) . 1,993.00 5,974.14 -3,981.14 33.36%
9100 - Capital Expenditures
9100.1 - Education Investment Fund ) 0.00 0.00 . 0.00 0.0% 0.00 0.00 0.00 0.0%
Total 8100 - Capital Expenditures : 0.00 0.00 0.00 0.0%) 0.00 0.00 0.00 0.0%
Total Other Expense 0.00 1,375.00 -1,375.00 0.0% 1,993.00 5,974.14 -3,981.14 33.36%
Net Other Income -634.86 540.59 -1,175.45 -117.44% 3,401.83 10,011.13 -6,609.30 33.98%
Net Income ) 20,594.56 23,296.45 -2,701.89 88.4%) -40,608.13 -79,073.29 ) 38,465.16 51.36%




